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Chicken Farmers of Canada (CFC) is proud to present the findings from Management Systems Verification
Services' (MSVS) 2024/25 third-party audits, marking its ninth year through the audit cycle. The results
demonstrate that CFC has effectively and consistently implemented the Raised by a Canadian Farmer
On-Farm Food Safety Program and the Raised by a Canadian Farmer Animal Care Program.

MSVS was retained in 2024 to provide the third-party
service. MSVS is a bilingual third-party certification
body, accredited by the Standards Council of Canada to
ISO 17065. Their auditors are professionals with years
of experience performing animal care and food safety
audits for the agricultural sector.

These annual third-party audits are comprehensive and
assess all three areas of the programs: implementation
of the programs by farmers, the consistency and
effectiveness of the CFC audit team, and the program
management and maintenance at the national and
provincial offices.

This third-party audit cycle included the national office,
seven provincial board offices, 69 witness audits of CFC
auditors, and assessment of on-farm implementation
on 69 farms.

Canadian chicken farmers are proud to deliver on
expectations of Canadian consumers and proud to
be able to demonstrate this commitment through
the implementation of food safety and animal care
programs on their farms.

A HISTORY OF COMMITMENT

Representing almost 2,900 chicken farmers from
coast to coast, CFC's Raised by a Canadian Farmer
On-Farm Food Safety Program and Raised by a
Canadian Farmer Animal Care Program are concrete,
accountable means of demonstrating the pride and
commitment of farmers in raising quality chicken
Canadians can trust.

In 2001, CFC proactively implemented an auditable,
national On-Farm Food Safety Program and
subsequently became the first commodity in
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Canada to receive full recognition from the federal,
provincial and territorial governments for its effective
implementation. To maintain recognition, the program
undergoes reviews by the federal and provincial
governments on a minimum 20-month cycle.

In 2009, CFC furthered its on-farm programming by
releasing the Raised by a Canadian Farmer Animal
Care Program. The program is designed to provide
assurance that farmers are meeting appropriate and
recognized animal care standards.

The On-Farm Food Safety and Animal Care programs
are developed, maintained and updated by CFC and
each provincial board office has the authority for the
enforcement mechanisms for each of the programs.

In 2016, CFC initiated third-party audits to further
demonstrate to customers and consumers both the
commitment of farmers and the effectiveness of the
programs.

ONE SET OF NATIONAL STANDARDS

TO ENSURE CONSISTENCY FROM COAST

TO COAST

CFCis the only organization that can audit and enforce
one national program for all chicken farmers in Canada.

CFC's Raised by a Canadian Farmer On-Farm Food
Safety Program is Hazard Analysis Critical Control
Point (HACCP) based and has been developed to meet
and exceed the standards developed by the Canadian
Food Inspection Agency (CFIA) and the provincial and
territorial governments.

The On-Farm Food Safety Program requirements
address personnel training, biosecurity measures,
controlling access to the farm, feed and water, cleaning
and disinfecting, chicks, input materials, the grow-out
period, disease management, and record keeping.
Each of these farm management aspects has been
reviewed to reduce and/or eliminate biological and
chemical hazards.

CFC's Raised by a Canadian Farmer Animal Care
Program was developed based on the Code of
Practice for the Care and Handling of Hatching
Eggs, Breeders, Chickens and Turkeys. This Code
is maintained by the National Farm Animal Care
Council (NFACC), a world leader in bringing together

stakeholders with different perspectives - farmers,
veterinarians, processors, transporters, animal
welfare associations, researchers, and provincial/
federal governments - to develop robust and
sound Codes of Practice. The Animal Care Program
requirements address several standards including
feed, water, space, temperature, air quality, lighting,
back-up systems, bedding, bird handling, and
health care practices. The comprehensive program
demonstrates the level of care given to Canadian
chickens.

Both programs are managed using the ISO-based
Management Requirements of the federal, provincial,
and territorial governments for on-farm food safety
programs. Each program has mandatory requirements,
which farmers must follow to become certified,
and highly recommended items for continuous
improvement of their operations.

AUDITABLE AND MANDATORY PROGRAMS
WITH ACCOUNTABILITY FROM EVERY FARM
Using approximately 40 trained auditors, every farm
in Canada is audited at least once a year on both
programs. The On-Farm Food Safety and Animal Care
Programs are mandatory in all 10 provinces.

In each province, the provincial board has enforcement
measures for farms that are not compliant.
Enforcement measures vary by province and
include monetary penalties, reduction in allocation
or license suspensions. Any removal of certification
is communicated with supply chain members -
hatcheries and processors - to ensure transparency
and enforcement.

CFC IS COMMITTED TO CONTINUOUS
IMPROVEMENT. WE EVOLVE AS WE LEARN.
Continuous improvement is integral to CFC's Raised by
a Canadian Farmer On-Farm Food Safety and Animal
Care Programs - it's the reason the food safety program
isin its 6" edition while the animal care program relies
on a dedicated working group to remain relevant.

On an annual basis, CFC conducts management
reviews, internal audits, witness audits of auditors and
third-party audits of the entire program. Each of these
initiatives helps to ensure effective implementation
and to refine the programs.
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Five examples of CFC's continual improvement in
2024/25 include:

On-Farm Food Safety Program reviews: The On-Farm
Food Safety Program is subject to various reviews to
maintain full government recognition through the
On-Farm Food Safety Recognition Program. In the Fall of
2024, CFC successfully completed its 100-month review
by CFIA which determined that the program remains
technically sound, administratively effective, and is
being delivered in accordance with the written program.
Additionally, CFC reviews the program requirements
and HACCP model every 36 months to assess if any
changes need to be made. After considering a review
of the scientific literature, comments from annual
Management Reviews, and CFIA’'s avian influenza
research, it was determined that enhanced barn entry
requirements should be considered.

Enhanced biosecurity requirements: At the end of
2025, CFC Directors made the decision to increase
the minimum entrance requirements for barns,
making physical barriers (e.g. bench or a step-over)
mandatory between the controlled access zone and
the restricted area. While the final requirement text
and implementation date will be determined early in
2026, CFC shared this update with farmers in December
to encourage having this in place prior to the next high-
risk period for avian influenza.
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Auditor training: CFC continued hosting annual auditor
trainingin 2024 and 2025 to promote consistency across
the country and as an opportunity to share information
and strategies for continuous improvement. This
included our Fall auditor training sessions, brining
together auditors from all provinces to learn from each
other and from invited poultry researchers and various
field experts, as well as a specific session for provincial
Certification and Delivery agents, to discuss common
issues and share best practices for improving program
management.

Updating the Code of Practice: CFC, along with the
other national poultry groups, initiated an update to
the poultry Code of Practice and work began in the Fall
of 2024. The update follows NFACC's code development
process, with CFC being actively involved. As CFC's
Raised by a Canadian Farmer Animal Care Program
is based on the Code, CFC will update the program
accordingly with any changes from the new Code; that's
how our Code of Practice is mandatory for farmers.

KED euthanasia device phased out: CFC established
a Broiler Euthanasia Tools Evaluation Working Group to
assess commercially available tools for their ability to
meet the Animal Care Program requirements. Based
on the results of that work, the decision was made to
phase-out the use of the KED euthanasia device: as of
January 1°t, 2026, the use of this device is not permitted.
As part of our early 2026 activities, CFC hosted training
sessions for the euthanasia tools deemed acceptable by
the working group - the Zephyr-EXL and NEX devices.
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OVERVIEW

The purpose of the 3™ party audit project was to demonstrate compliance to the CFC’s Raised by a Canadian Farmer Animal
Care Program and On-Farm Food Safety Program across all levels including producer implementation, auditor assessment and
the management of the conformance component at the provincial level. The national office is responsible for developing
procedures and outsourcing the conformance component to the provincial boards. Auditors are hired by the boards and are
responsible for completing assessments both on farm and through records review.

The audit cycle was initiated in October 2024, following a transition from the existing service provider (NSF) to the newly
selected provider (MSVS). The second audit cycle was completed between February- December 2025. To verify compliance of
the overall management system, the national office audit was assessed to v9.3 of management manual. The procedures listed in
this manual are organized to capture four sections of the CFIA Federal-Provincial-Territorial (FPT) requirements. The four
sections are listed as follows, with a brief explanation of the relevancy to program management:

Section I: General Management System Procedures to define the scope and management at the office
level, integrating federal requirements with individual office
responsibilities.

Section II: Technical Component Development and Distribution of program requirements,

disseminated from technical documents such as the HACCP
plan. This component provides the rationale for on-farm
program requirements.

Section III: Conformance Component Each step from enrolment to certification is defined.

Section IV: Auditor Training Component The qualification process from hiring to certification of
assessment personnel is documented.

While the management manual provides the requirements for Section III, the procedures are enforced and more detailed at the
provincial level. Each provincial board assessed used the established scope to develop customized standard operating
procedures for management in that specific province.




The methodology discussed in the section below was utilized to capture all stakeholders.

METHODOLOGY

A probability-based heuristic sampling method was used to determine the number of required audits for a population of approx.
2900 chicken farmers in Canada. The national office and 3 or 4 provincial boards are assessed annually. On-farm witness audits
are completed in-person and the aim was to complete 54 audits annually.

Year 1-2024

With completion of the contracting process in Aug 2024, MSVS set to complete the remaining on-farm witness audits and 4
office audits. Challenges associated with the transition between NSF and MSVS, but also with HPAI permitted a total of 19
witness audits to be completed between September and December (19 audits had been completed between January and May
2024 by NSF). The strong commitment from provincial and national board(s) permitted all 4 office audits to be completed in the
first round of assessment.

Year 2- 2025

Applying the square-root rule once again, 54 audits were required in round 2 of the project. In practice, 50 were completed,
leaving a shortfall of 4 on-farm witness audits. The gap in completion was attributed to operational constraints, mainly
scheduling challenges as a result of HPAI and inclement weather. The completion of virtual office assessments was not
impacted by the same challenges.

The following tables outline the audit schedule:

CFC Oftice Location Date of Completion
National Office December 9, 2025
Chicken Farmers of Saskatchewan October 29, 2025
Chicken Farmers of Ontario June 19, 2025
British Columbia Chicken Marketing Board June 5 & 11, 2025
Alberta Chicken Producers December 15, 2025
Note: Multiple dates required to complete the 2025 assessment for BC due to HPAI challenges and staff resources.
Chicken Farmers of Prince Edward Island ‘ December 30, 2024




Chicken Farmers of Newfoundland & Labrador

December 11, 2024

Chicken Farmers of Nova Scotia

December 6, 2024

National Office November 8, 2024
Table 1: Virtual Office Assessment Schedule

Province MSVS Auditor Code Visit Date Farm Number

Prince Edward Island (1) PEILDI December 5, 2024 PEI Farm- 1

Ontario (12) ONBM6 December 20, 2024 ON Farm- 7
ONMR12 December 9, 2024 ON Farm- 13
ONLSS8 November 29, 2024 ON Farm-9
ONNK4 November 28, 2024 ON Farm-4
ONNCI11 November 26, 2024 ON Farm-12
ONHS7 November 21, 2024 ON Farm-8
ONSC1 November 20, 2024 ON Farm- 1
ONBA12 November 19, 2024 ON Farm-2

November 19, 2024 ON Farm-3

ONWV9 November 18, 2024 ON Farm-10
ONLD3 November 13, 2024 ON Farm-5
ONNSI10 October 29, 2024 ON Farm-11
ONSLS5 October 24, 2024 ON Farm-6

Nova Scotia (1) NSWRI1 November 22, 2024 NS Farm-1

Newfoundland & Labrador NLBK1 October 7, 2024 NL Farm-1

(1) NLKB2 October 8, 2024 NL Farm-2

Manitoba (1) MBWV1 November 14, 2024 MB Farm-1
MBWYV?2 November 15, 2024 MB Farm-2

Table 2: 2024 On-Farm Witness Audit Schedule
Province MSVS Auditor Code Visit Date Farm Number
New Brunswick (1) NBGK1 January 10, 2025 NB Farm- 1




NBGK?2 November 24, 2025 NB Farm- 2
Newfoundland & Labrador NLBK1 July 15, 2025 NL Farm- 1
(1) NLKB2 July 16, 2025 NL Farm- 2
Nova Scotia (1) NSWRI1 September 22, 2025 NS Farm- 1
Prince Edward Island (1) PEILDI1 December 5, 2025 PEI Farm- 1
Quebec (6) QCLB6 January 23, 2025 QC Farm- 1
QCBKS February 18, 2025 QC Farm- 2
QCBCl1 February 19, 2025 QC Farm- 3
QCGGT7 February 20, 2025 QC Farm- 4
QCPMS5 February 27, 2025 QC Farm- 5
QCBF4 March 12, 2025 QC Farm- 6
QCBC3 March 18, 2025 QC Farm-7
QCBK2 March 27, 2025 QC Farm- 8
Ontario (14) ONALI6 February 26, 2025 ON Farm- 1
ONLS17 February 25, 2025 ON Farm- 2
ONLMI15 March 3, 2025 ON Farm- 3
ONLDI10 March 6, 2025 ON Farm- 4
ONMRI12 March 6, 2025 ON Farm- 5
ONNS14 March 10, 2025 ON Farm- 6
ONLDI11 March 11, 2025 ON Farm- 7
ONDV5 March 11, 2025 ON Farm- 8
ONBAI1 March 12, 2025 ON Farm- 9
ONLS2 March 13, 2025 ON Farm- 10
ONBM?7 March 13, 2025 ON Farm- 11
ONSC618 March 14, 2025 ON Farm- 12
ON Farm- 13
ONHS9 March 14, 2025 ON Farm- 14
ONHSS8 March 14, 2025 ON Farm- 15
ONBM4 March 19, 2025 ON Farm- 16
ONAL3 March 20, 2025 ON Farm- 17




ONNIJ1 March 24, 2025 ON Farm- 18
ONNCI13 May 3, 2025 ON Farm- 19
Manitoba (1) MBEOI December 17, 2025 MB Farm- 1
Saskatchewan (2) SKSN1 July 24, 2025 SK Farm- 1
SKPS3 July 25, 2025 SK Farm- 2
SKPS2 November 20, 2025 SK Farm- 3
Alberta (5) ABBB6 May 2, 2025 AB Farm- 6
ABPTS5 June 20, 2025 AB Farm- 5
ABPT4 August 22, 2025 AB Farm- 4
ABWAI September 10, 2025 AB Farm- 1
ABSR2 October 14, 2025 AB Farm- 2
ABFS3 October 15, 2025 AB Farm- 3
British Columbia (4) BCEK1 June 10, 2025 BC Farm- 3
BCEK7 June 10, 2025 BC Farm- 7
BCLDI1 June 11, 2025 BC Farm- 1
BCLD2 August 26, 2025 BC Farm- 2
BCNK6 August 26, 2025 BC Farm- 6
BCLK45 September 27, 2025 BC Farm- 4
BC Farm- 5
Table 3: 2025 On-Farm Witness Audit Schedule
KEY FINDINGS

Virtual Office Assessments

The audits confirmed that the national and provincial operations demonstrated full conformity with internal procedures and the
requirements outlined by the CFIA FPT On-Farm Food Safety Recognition Program. Processes were consistently implemented
as described, and personnel showed clear understanding of their roles and responsibilities.




Record-keeping practices were accurate, complete, and readily available, reflecting effective control. Records reviewed
including but not limited to training records, manual distribution and certification were sampled over 12 months. Conformance
documentation from enrolment to issuing certificates of acknowledgment allowed for full traceability and process transparency.

Operational workflows were found to be comprehensive and well structured. Processes between stakeholder levels flowed well,
with evidence of effective communication and coordination surrounding producer engagement and auditor training.

There were no non-conformances cited in 60% office audits completed. This resulted in a total of 6 findings requiring closure
and 3 opportunities for improvement. All corrective actions were addressed and closed within the specified timeframe of 30
days.

In conclusion, compliance was demonstrated by personnel at the national and provincial level through interviews and
documentation review.

On-Farm Witness Audits

The witness audits were completed to evaluate the auditor’s working knowledge of program requirements and general auditing
practices (E.g., ISO 19011). During the auditor assessment, MSVS was able to evaluate the general implementation of the CFC
On Farm Programs at the farm level.

All CFC auditors were required to have one witness audit conducted and an additional 16 individuals received a second random
audit in 2025. Fourteen witness auditors completed a single assessment in 2024, with 2 completing a second assessment to
support the sampling heuristic.

The witness audit report completed by MSVS focused on the following aspects of auditing practices:

Audit Preparation
Opening Meeting

Site Inspection
Documentaton Review
Communication
Closing Meeting

A




The reports confirmed that auditors accurately assessed all program elements with some opportunities for improvement noted
for individual auditors. The auditing techniques observed reflected best practices, and did not present a risk to impartiality. As a
result, all essential program requirements were captured and evaluated consistently.

On-Farm Verification

In addition to the evaluation of personnel, the MSVS team verified the implementation of the requirements of the CFC Raised
by a Canadian Farmer Animal Care Program and On-Farm Food Safety Programs at the farm level. The practices observed
demonstrated commitment to producing safe food, animal care and program compliance. No instances of willful acts of animal
abuse or serious food safety issues were observed.

SUMMARY

The outcome of this project — by way of the results of the national and provincial office audits and the witness audits, concludes
that the CFC Raised by a Canadian Farmer Animal Care Program and On-Farm Food Safety Program are being effectively
implemented and consistently maintained.

TECHNICAL NOTE

MSVS is accredited to ISO 17065 through the Standards Council of Canada. The team utilized to complete this project
collectively holds 25+ years of experience in the fields of animal welfare and on farm food safety. Third party evaluators are
PAACO certified and have completed multiple lead auditor and HACCP-based courses. Training for the CFC On Farm
programs was completed prior to 2025 for all individuals involved.

For any further information, please contact the following representative:

Jovana Mitich- MSVS
jmitich@msvs.ca
519.803.7749
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